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…YOU NEED US!

YOUR QUESTIONS…

CENTRAL AND REGIONAL GOVERNMENTS

INDUSTRIAL CLUSTERS AND INNOVATION PARKS

 

Which policies raise economic output?

 How can you raise the manufacturing output of your region?

How do you build an innovation or manufacturing cluster?

What incentives attract foreign companies?

How do you fund large projects and where can you find 
foreign direct investments (FDI)?

How can you upskill and raise the employability of 
the public? 

How do you ensure growth for local SMEs?

How do you ensure long-term sustainability of your 
cluster, while staying commercially viable?

Where in the supply chain do you want to be?

What is your market?

Will your product make an impact?

What are the risks involved?

How to bring innovation to existing manufacturing?

How to incubate new technologies?

How to provide supporting infrastructure for start-up growth?                                    
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Founded in 1209, the University of Cambridge is a centre for academic excellence 
and scienti�c innovation.

The Cambridge technology cluster puts its knowledge in the hands of industry and is 
now the largest in Europe, the birthplace of numerous multi-billion dollar �rms and 
employing around 54,000 people across more than 1,500 companies.

The Cambridge technology cluster

The Manchester Business School was rated the best in the world by the Financial 
Times for its post-graduate and doctoral programs. It is one of the two oldest 
business schools in the UK, and is now the nation’s largest campus-based business 
and management school.

As well as being top in the UK for business research, MBS applies its revolutionary 
thinking to the worlds of business, government and to the whole of society.

The Manchester link

We combine cutting edge technology research with expert strategy 
development from the top academic institutions around the world. We 
believe that technology drives industry, leading to sustainable econom-
ic development and social inclusion. Working with governments and 
institutions, we focus on building and restructuring high-tech centres of 
industry to spearhead this progress.

From project planning to implementation, we balance innovation with 
realistic commercial output. Our projects are sustainable, long-term 
ventures and our input spans the whole process. We design detailed 
strategies which don’t just outline a generic framework, but actively 
procure multinationals for the cluster. We create costing forecasts for 
construction and operation, create workgroups and stage-by-stage 
implementation plans.

Honeycomb Global is a highly specialised cluster development strategy firm
based in the WORLD LEADING and HIGHLY SUCCESSFUL Cambridge technology
cluster.
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Focus
We focus exclusively on the 
practice of innovation and 
development in emerging 

regions.

Pioneering
We understand where 

technology is today and can 
forecast where it will be in 

the future.

Vision
We lead teams from project 

planning and design through to 
full implementation, making us 

unique in this sector.

Model and 
Method

We combine non-traditional 
and conventional approaches 

that integrate technology, 
management and regional 

strategy.

Global
Alignment
We deliver strategy

emphasising the alignment
of regional resources
within global markets.

Quality
Assurance

Our teams include senior associates 
with proven qualifications and 
experience to lead every client 

engagement, alongside researchers 
and strategy experts from world 

renowned institutions.

Fast
Implementation
We accelerate decision making 

and move seamlessly into 
implementation by engaging 

with all stakeholders.

WHY CHOOSE
HONEYCOMB GLOBAL?

Industry is built from the ground up. By bringing top-end innovation to emerging nations’ established industry, 
we allow everyone to benefit from the infrastructure of the cluster. Bringing local SMEs into the fold lets them 
develop and thrive, raising the overall skill level of the region and driving social development. A better 
educated and skilled workforce drives a more mobile society, an aspect which is critical to emerging nations.

Our Cambridge and Manchester University networks put 
us at the forefront of technological and commercial innovation.
We interact daily with top researchers and experts from within our global knowledge network and know what 
works in the marketplace to enable the pioneering of best practice to maximise cluster effects. We don’t just 
have this world-class scientific expertise at our disposal, we integrate it with extensive real-life experience of 
business strategy.

We stand apart from the competition by focusing on implementation.
Our strategies are not hypothetical. They are the starting point for
real progress.
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Honeycomb Global finds the balance.
We combine the existing capabilities of a region with emerging technological innovations. We bridge the gap 
between academia and business, using the strengths of both to build a viable and sustainable cluster which bene-
fits and enhances the region as a whole. Drawing our insights from extensive commercial knowledge and experi-
ence, and from insights into world-leading clusters, we identify the key cornerstones that are essential to both 
methods.

COMMERCIALITY
Early generation of income to become quickly profitable and self-sustaining

ATTAINABILITY
Knowledge transfer supporting the modernisation of a region

INNOVATION
Selection of a strong technological field with a development path sustainable for decades

SUSTAINABILITY
Minimal impact on the environment of the region

SCALABILITY
Generating large scale direct and indirect employment

EQUITABLE ECONOMIC GROWTH
Bringing benefit to all members of society

With these in mind, we work with government agencies and private stakeholders to create an entire 
ecosystem for the cluster, from a more skilled and educated workforce right up to the boardroom.

There are two major types of cluster operating in emerging 
nations today; those focusing on manufacturing and those

focussing on innovation.

MANUFACTURING clusters in emerging nations understand both their clients 
and their place in the supply chain. They lose out to more innovative competitors 

in Western countries and often have to compete on price rather than quality. 

INNOVATION PARKS, especially those in emerging nations, have strong 
links to research institutions but often fail to commercialise new opportuni-

ties. 

   Both of these approaches have low commercial
      sustainability. So how do you make manufacturing
       clusters more innovative and innovation
         parks more commercial?

WHY DO MODERN
CLUSTERS STRUGGLE?
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WHAT DO WE DO?

We tackle a huge range of projects, each requiring a drastically different 
approach. Our services include:

We engage with all stakeholders involved to identify critical issues
preventing your cluster from reaching its economic potential.

W h e t h e r d e v e l o p i n g a n 
existing cluster or building 
one from scratch, our focus 
stays on streamlining your 
activities.

FOCUS

Most importantly, we have 
the desire to remain involved 
throughout ensuring that 
development remains on-tar-
get for a successful outcome.

TARGET

Any reports we produce are 
to ensure understanding and 
to inform on progress. They 
are not the end product. The 
end product is the success of 
the cluster.

SUCCESS

Economic development
Incentives
Economic impact analysis
Export and trade capacity

Technology Forecasting
Best-fit technology for manufacturing
R&D capacity building
Funding and collaboration

Regional / Industry Foresight
Sector growth analysis
Private sector and due diligence
Feasibility studies

Social innovation
Clean-tech and rural development
Start-up and SME finance sourcing
Entrepreneurship education, skills
and employment
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OUR EXPERIENCE
Staffed by MBA and PhD qualified practitioners, educated in the best 
universities and with extensive commercial experience,
Honeycomb Global mixes theory and reality.

The experience within our team of advisors includes directorships of Eurochambres, British Chambers of 
Commerce, India British Business Council, Greenfield Manufacturing Sites, Cambridge Enterprise. Together we 
have extensive experience in cluster development strategy through involvement with the European Cluster 
Commission and frugal innovation in emerging countries.

TRUST

Business & Strategy
Global business strategy
Entrepreneurship
International business systems
New market entry
Marketing
Management & leadership
Managerial economics
Business research
Service design
Operations management
Organisational structure

Technology & Industry
Science Park Development
Advanced Chemicals & Materials
Emerging Technology Roadmapping
Engineering Physics
Electronics Systems and Devices
Cleantech, Biotech & Nanotech
Commercialisation and Innovation

MBA and PhD Qualified
Practitioners, educated in the best universities
and with extensive commercial experience

Our Chairman of Advisors
has received one of the
UK’s highest honours (CBE)
for services to industry 
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Honeycomb Global formulated the strategy and project plan for an electronics 
science park and manufacturing cluster of over 250,000 square metres.
The park will include:

Labs

Offices

Prototyping and pilot

manufacturing facilities

Full scale manufacturing

Logistics hubs

Warehousing

SME incubator blocks

Roads

Utilities

Training and skills centres

Full IT infrastructure

OUR LARGEST PROJECT TO DATE

We’ve developed a comprehensive long-term plan for practical 
involvement up to management of the entire project. The value of the development 
over the next ten years is expected to exceed $50M, with Honeycomb Global as the 
central driving force.

LONG TERM
PLAN

We’re selecting and project managing developers for building 
works, negotiating with multi-billion dollar businesses based in India, USA, Europe 
and Asia to secure interest, participation and investment. The strategy represents a 
concerted effort by the regional government to diversify its economy by developing 
technology based sectors. This in turn supports its broader commitments to 
economic diversity and sustainability

PROJECT
MANAGING

HOST OF
ELEMENTS

We’re examining a host of elements that must be in place to 
set the stage for the formation of an  ESDM* cluster. Nurturing 
research facilities engaged in cutting-edge work is an important precondition, as are 
economic measures to entice electronics manufacturing firms.

*Electronics Systems Design and Manufacturing



Other factors are just as vital

OUR LARGEST PROJECT TO DATE

Asset
Development

Focusing on land use, existing 
buildings, facilities and 
planning zones that can be 
leveraged to support the 
cluster

Strategy
Formulation

Aimed at supporting cluster 
conditions and interactions

Company
Development

Covering three main strategic 
approaches for expanding 
company activity in the region:
   

The attraction of foreign 
MNC firms and Indian 
firms from outside the 
region

Helping existing companies 
expand their activities

Creating new firms in 
the region

Cluster Governance 
and Leadership

Bringing together the 
appropriate stakeholders 
to implement strategy 
and provide continuity 
necessary for the long 
term success of the cluster

Trained and educated workforce

Close proximity to excellent

educational facilities

& research institutions

Availability of venture capital 

Climate and other location factors

General cost of living
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Our strategic framework for developing an ESDM cluster identifies four key elements to 
balance with the broader multi-level policy and regulatory environment:

REGION’S CORE
INFRASTRUCTURE

 LOCAL
IT UNIVERSITY

CLUSTER

INDUSTRIAL
PARK
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THE HONEYCOMB
GLOBAL VISION

is one where emerging regions 
prosper by realising their true 
industrial potential.

OUR VALUES

But just as important to us are our 
ethical standards.

W e m a k e s u r e p r o fi t s c o m e f r o m 
long-term and sustainable commercial 
successes.

We benefit the planet by focusing on 
environmentally efficient technologies 
and methods.

We work to benefit people, whether 
staff, clients or the communities they 
make up.

Whether people, planet or profit, 
we at Honeycomb Global hold 
ourselves to the highest standards 
of t ransparency , equal i ty and 
inclusivity.
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WHO DRIVES OUR TEAM?

RON SMITH
Ron brings extensive experience in international 
business development, focused on industrial 
markets in technology sectors.

Having gained an MBA from Manchester Business School 
in 2011, Ron left the corporate world of the FTSE250 PLC 
Electrocomponents to move into consultancy, setting up 
Level 5 Consultants Ltd. A Focus on international 
business development and industrial cluster design has led 
to contracts at government level in BRIC economies, 
involving market analysis, strategic auditing, strategy develop-
ment and stakeholder management.

SUNEEL
KUNAMANENI
Suneel brings over 10 years’ experience in 
R&D and the commercialisation of scientific 
discoveries for small and big companies.

Suneel has been associated with product improvement 
initiatives in industry such as with GE plastics (now SABIC 
IP). He also managed technology transfer for a world 
leading collaborative program involving several universi-
ties including Oxbridge and industrial leaders such as 
Dow, Lucite and BASF. Suneel possesses solid experience 
in management consulting and has delivered tangible 
value to clientele both from an R&D strategy and a 
techno-commercial perspective.

DISHANT
MAHENDRU
Dishant ‘s expertise lies in developing 
focused market strategies for emerging tech-
nology-led investment opportunities.

With over 6 years of col lective experience in both 
industrial and academic environments, Dishant has 
provided insight in emerging technology markets, 
technology innovation, and understanding investment 
opportunities for emerging technologies. Dishant has led 
and worked on contracts involving technology-led 
mergers & acquisitions, commercialisation strategy 
development, feasibility and product design. 

DIRK MERSCH
Dirk’s expertise lies in emerging technology  
feasibility and product design in various tech-
nology sectors.

Dirk brings in extensive experience in emerging technolo-
gies for the energy sector. Dirk provides extensive insight 
in taking advanced technologies from initial R&D design 
to mass-scale advanced manufacturing for global 
demand. He has led and worked on both private and 
publicly funded projects involving R&D strategy, technolo-
gy feasibility and product design for a variety of technolo-
gy sectors. 
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WHO DRIVES OUR TEAM?

NEVILLE REYNER 
CHAIRMAN OF THE 
ADVISORY BOARD
Starting from humble roots in East Lancashire's 
coal mines, Neville has several distinguishing 
achievements to his name.

Neville holds a BSc Electrical Engineering, MBA, Chartered 
Engineer (C Eng) and fe l lowship of Inst i tut ion of 
Engineering and Technology. He currently holds the 
following Non-Executive Director positions:

Chairman of Hertfordshire Chamber of    
Commerce;
Chairman of Young Chamber UK;
Chairman of Groundwork, a sustainable   
development charity;
Director of Premier EDA Solutions.

He was the Chair of Judges for the annual Institute of 
Engineering and Technology (IET) National Emerging 
Technology Awards, from 2008-2012 and he also sits on 
the IoD Regional Council for the East of England.

Neville has served on the BIS UK Electronics leadership 
council, as member of European Commission (European 
Cluster Policy Group), on the board of UK India Business 
Council (UKIBC), as Vice President of European Chamber 
of Commerce (EUROCHAMBRES) and as President of 
British Chamber of Commerce. He is also a visiting 
Professor at University of Hertfordshire (UH) Business 
School in the School of Engineering and Technology.

DENNIS          
WOLSTENHOLME
ADVISOR 

Dennis has experience working as senior 
director for 25 years with responsibility for 
operations, supply chain, engineering, corporate 
IT and software product development functions 
in the electronics/gaming Industry.

Dennis has served as Board Director and General 
Manager at Barcrest (part of IGT until 2011), where he 
managed manufacturing and outsourcing activities with 
a turnover of £60 million and introduced an ERP system 
embracing all of the company's corporate functions. He 
also turned around the loss-making analog gaming 
division of Barcrest into healthy profits.

Before that, Dennis contributed to the setting up of 
Elkay’s Greenfield manufacturing plant in Wales and 
also worked with GEC/Marconi (now part of BAE 
systems) in their design function.

More recently, following the acquisition of Barcrest by 
Scientific Games, Dennis acted as Principal Management 
Consultant in integrating both businesses. This included 
relocation of factory and offices, process improvements 
and a harmonising of systems and practices.



13www.honeycombglobal.com

WHO DRIVES OUR TEAM?

JAIDEEP PRABHU
ADVISOR 

Jaideep Prabhu is the Jawaharlal Nehru 
Professor of Business and Enterprise at the 
Judge Business School at the University of 
Cambridge, England. Professor Prabhu is 
also the Director of the Centre for India & 
Global Business (CIGB). 

Jaideep is the co-author of Jugaad Innovation: Think 
Frugal, Be Flexible, Generate Breakthrough Growth, 
described by The Economist as "the most comprehen-
sive book" on the subject of frugal innovation. He 
holds a BTech degree from the Indian Institute of 
Technology, Delhi and a PhD from the University of 
Southern California.

Jaideep was Professor of Marketing and Director of 
Research at the Tanaka Business School, Imperial 
College London;
University Senior Lecturer in Marketing, Cambridge 
Judge Business School (at the time the Judge Institute 
of Management), University of Cambridge;
Assistant Professor and Fellow at the Center for 
Economic Research, Tilburg University, the Netherlands; 
and Visiting Assistant Professor at the Anderson School 
of Management, UCLA.

Jaideep Prabhu is a member of the editorial boards 
of the Journal of Marketing, the Journal of the Acade-
my of Marketing Science, the International Journal of 
Research in Marketing Science and the Journal of 
Management Studies, and a member of the senior 
advisory board of the European Journal of Marketing.

CHARLES COTTON
ADVISOR

Charles Cotton is founder and Chairman of 
Cambridge Phenomenon International Ltd. 

He co-authored The Cambridge Phenomenon: 50 Years 
of Innovation and Enterprise. He currently holds the 
following positions:

Director of Solarflare Inc.;
Director of XMOS Ltd;
Director of Cambridge Enterprise, as well as a member 
of its Investment Committee;
Chairman of the Advisory Panel of Cambridge Innova-
tion Capital;
Deputy Chairman of Cambridge Ahead member of the 
Board of Trustees of the American University of 
Sharjah;
Member of the fund-raising committee at the Rosie 
Maternity Hospital;
Advisor to CUER (Cambridge University ECO Racing).

His engagement in high technology dates back to 1983 
when he was Sales and Marketing Director at Sinclair 
Research Ltd. After graduating, he worked in the automo-
tive industry at British Leyland and Ford. He holds a BA 
Hons in Physics from Oxford University and is a Fellow of 
the Institute of Physics and a Fellow of the Royal Society 
of Arts. 
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WHO DRIVES OUR TEAM?

PHILIP SHAPIRA
Philip Shapira is Professor of Innovation 
Management and Policy with the Manches-
ter Institute for Innovation Research at 
Manchester Business School and also 
Professor of Public Policy at Georgia Insti-
tute of Technology, Atlanta, USA. 

Philip conducts research on industrial competitiveness, 
innovation and technology policy, economic and 
regional development, and policy evaluation.

Professor Shapira has served as a Congressional Fellow 
with the Office of Technology Assessment of the 
United States Congress. 

He has held visiting positions at leading international 
research institutions including the Japan Institute of 
Labour, the Fraunhofer Institute for Systems and 
Innovations Research (ISI) in Karlsruhe, Germany, the 
Victoria Management School, Victoria University of 
Wellington, New Zealand, and the Bureau d'Economie 
Théorique et Appliquée, Université Louis Pasteur, 
Strasbourg, France. Professor Shapira is an External 
Faculty member with the Programme in Management, 
Competit iveness and Development at the Scuola 
Superiore Sant' Anna di Pisa (Italy). He has taught in 
programs on R&D evaluation at the University of 
Twente, Netherlands (since 2002), at MEXT, Tokyo 
(2003), at Georgia Tech (2004), and at the Manchester 
Institute of Innovation Research (2008). 

Professor Shapira holds a Ph.D. in City and Regional 
Planning and an MA in Economics from the University 
of California, Berkeley; an MCP from Massachusetts 
Institute of Technology; and a DipTP (Glos. Coll. Art & 
Design, UK).
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