
DELIVERING HIGH 
TECHNOLOGY INNOVATION 
AND MANUFACTURING 
GROWTH



HONEYCOMB SUPPORTS businesses realise their goals and objectives
by its unique positioning at the intersection of commercial competence,
technology know-how and higher education research. We are therefore
deliberately based in CAMBRIDGE, a world class and one of the most
successful technology clusters, in order to leverage the knowledge output
of the cluster.

HONEYCOMB DELIVERS strategic solutions in manufacturing and high-
technology innovation, industrial infrastructure and regional growth.
With its deep technology and strategy expertise, built on a solid
foundation of real-world practice and grounded in academic research,
Honeycomb supports clients realise future opportunities and launch
new products.

ABOUT HONEYCOMB



THRUST PRACTICE AREAS

IDENTIFYING NEW OPPORTUNITIES
We support companies to reach full potential by identifying new opportunities and
fresh competencies to pursue.

TECHNOLOGY COMMERCIALISATION
We support our clients identify and address risks at every stage of technology
development and manufacturing scale up.

CAPABILITY AND CAPACITY BUILDING
We support clients in countering external changes and threats by building an
organisational capability roadmap and enhancing capacity to react.

ORGANISATIONAL INNOVATION
We support companies model their structures and culture to support innovation.

REGIONAL CLUSTER STRATEGY
In collaboration with government, we design solutions that address infrastructure,
skills, trade, incentives and governance challenges.

INTERNATIONALISATION STRATEGY
We support with market-entry strategies by analysing market potential, identifying
key players, mapping legal and policy, and identifying significant partners.



OUR PEOPLE

THROUGH THE OUTSTANDING CAPABILITIES of our experts we bring
an unparalleled perspective of the manufacturing and high-technology
sectors to each of our client engagements, enabling us to offer
organisations of all sizes the strategy and expertise they need to
succeed.

OUR CLOSE RELATIONSHIPS with a select group of highly respected
industry and academic experts ensures quality and creativity in solving
our clients’ complex problems.



CORE TEAM

Ron Smith, BA (Business, Manchester Met), MBA (U. Manchester)
Ron brings extensive experience in international business development, focused on
industrial markets in technology sectors. Having gained an MBA from Manchester
Business School in 2011, Ron left the corporate world of the FTSE250 PLC
Electrocomponents to move into consultancy, setting up Level 5 Consultants Ltd. A
Focus on international business development and industrial cluster design has led
to contracts at government level in BRIC economies, involving market analysis,
strategic auditing, strategy development and stakeholder management.

Dishant Mahendru, MSc (Nanotech, U. York), PhD (Physics, U. Cambridge)
Dishant ‘s expertise lies in developing focused market strategies for emerging
technology-led investment opportunities. With over 6 years of collective experience
in both industrial and academic environments, Dishant has provided insight in
emerging technology markets, technology innovation, and understanding
investment opportunities for emerging technologies. Dishant has led and worked
on contracts involving technology-led mergers & acquisitions, commercialisation
strategy development, feasibility and product design.

Dirk Mersch, Diplom (Physics, RUB), PhD (Chemistry, U. Cambridge)
Dirk’s expertise lies in emerging technology feasibility and product design in
various technology sectors. Dirk brings in extensive experience in emerging
technologies for the energy sector. Dirk provides extensive insight in taking
advanced technologies from initial R&D design to mass-scale advanced
manufacturing for global demand. He has led and worked on both private and
publicly funded projects involving R&D strategy, technology feasibility and product
design for a variety of technology sectors.

Suneel Kunamaneni, PhD (Physics, U. Leeds) , MBA (U. Manchester)
Suneel brings over 10 years’ experience in R&D and the commercialisation of 
scientific discoveries for small and big companies. Suneel has been associated with 
product improvement initiatives in industry such as with GE plastics (now SABIC 
IP). He also managed technology transfer for a world leading collaborative 
program involving several universities including Oxbridge and industrial leaders 
such as Dow, Lucite and BASF. Suneel has delivered tangible value to clientele both 
from a techno-commercial and an R&D strategy perspective.

Ranjana Pathi, BEng (Electronics, RVCE Bang.) , Msc (Nanotech, UCL)
Ranjana brings in extensive experience in social innovation. Ranjana has led and
worked with two technology based startups in the educational space. She has
provided insights for R&D as well as business development strategy for the Indian
market. Ranjana graduated with a first class degree in Electronics &
Communications Engineering from R. V. College of Engineering Bangalore, an MSc
Nanotechnology from University College London and speaks fluent French, Hindi
and Kannada.



CORPORATE ADVISORS

Neville Reyner (Chairman of Advisors)
CBE, DL, Hon.DLitt, BSc (Leeds), MBA (Cranfield), CEng, FIET, FRSA
Neville has several distinguishing achievements to his name. He is the former UK
Executive Vice President of Mitsubishi Electric Europe, Chairman of Anglia
Components, Director of Pera International and local Chairman in Hertfordshire
for the Clydesdale Bank. He is currently a Director of Premier EDA Solutions,
Chairman of the advisory board for Smartsource, Chairman of Hertfordshire
Chamber of Commerce, Chairman of Young Chamber UK and Chairman of
Groundwork East. In the past he was Deputy Chairman of the East of England
Regional Development Agency where he established the Centre for Integrated
Photonics (CIP) Ltd, a member of the Governments UK Electronics Leadership
Council, a member of the European Commission (European Cluster Policy Group),
on the board of the UK India Business Council (UKIBC), Vice President of the
European Chambers of Commerce (Eurochambres) and was President of the
British Chambers of Commerce (BCC). He was appointed Commander of the British
Empire (CBE) for services to business in 2001, received an Honorary Doctor of
Letters (Hon. DLitt) from the University of Hertfordshire in 2002 and appointed
Deputy Lord Lieutenant of Hertfordshire in 2003. Neville is also a visiting professor
at the University of Hertfordshire, School of Engineering and Technology.

Dennis Wolstenholme, MSc (Management, U. Manchester)
Dennis has experience working as senior director for 25 years with responsibility
for operations, supply chain, engineering, corporate IT and software product
development functions in the electronics/gaming Industry. He has served as Board
Director and General Manager at Barcrest (part of IGT until 2011) where he
managed manufacturing and outsourcing activities with a turnover of £60 million
and introduced an ERP system embracing all of the company's corporate functions
He turned around the loss-making analog gaming division of Barcrest into healthy
profits. Before that, Dennis contributed to the setting up of Elkay’s Greenfield
manufacturing plant in Wales.

Charles Cotton, BA (Physics, U.Oxford), FInstP, FRSA
Charles Cotton is founder and Chairman of Cambridge Phenomenon International
Ltd. He is the co-author of the must read inspiring book “The Cambridge
Phenomenon”. He currently holds Directorial roles at Solarflare Inc., XMOS Ltd and
Cambridge Enterprise. He is also a member of Cambridge Enterprises’ Investment
Committee and Chairman of the Advisory Panel of Cambridge Innovation Capital,
Deputy Chairman of Cambridge Ahead and member of the Board of Trustees of
the American University of Sharjah, member of the fund-raising committee at the
Rosie Maternity Hospital and advisor to CUER (Cambridge University ECO Racing).



KNOWLEDGE GURUS

Professor Jaideep Prabhu, Judge Business School
B. Tech (IIT Delhi), PhD (Business Admin, USC)
Jaideep is the Jawaharlal Nehru Professor of Indian Business and Enterprise and
director of the Centre for India & Global Business at Judge Business School,
University of Cambridge. He has held positions at Imperial College London, Tilburg
University (the Netherlands), and UCLA. Jaideep has a bachelor of technology
degree from IIT Delhi and a Ph.D. from the University of Southern California.
Jaideep’s research interests are in marketing, innovation, strategy, and
international business. His current research is on the globalization of innovation,
and the role of emerging economies in this process. He is particularly interested in
how multinationals and domestic firms are using emerging markets as a lab to do
affordable and sustainable innovation for global application. Jaideep has
consulted with executives from ABN Amro, Bertelsmann, BP, BT, GE, IBM, ING Bank,
KPMG, Nokia, Philips, Roche, Shell, Vodafone, and Xerox, among others. Jaideep
has appeared on BBC News24 and Bloomberg Businessweek, and his work has
been profiled in Bloomberg Businessweek, the Economist, the Financial Times, Le
Monde, MIT Sloan Management Review, the New York Times, and the Times. He is
also a columnist on HBR.org.

Professor Phil Shaphira, Manchester Business School
MA (Econ. , UC Berkeley), PhD (City & Regional Planning , UC Berkeley)
Philip Shapira is Professor of Innovation Management and Policy with the
Manchester Institute for Innovation Research at Manchester Business School and
also Professor of Public Policy at Georgia Institute of Technology, Atlanta, USA. He
teaches and conducts research on industrial competitiveness, innovation and
technology policy, economic and regional development, and policy evaluation.
Professor Shapira has served as a Congressional Fellow with the Office of
Technology Assessment of the United States Congress. He has held visiting
positions at leading international research institutions including the Japan Institute
of Labour, the Fraunhofer Institute for Systems and Innovations Research (ISI) in
Karlsruhe, Germany, the Victoria Management School, Victoria University of
Wellington, New Zealand, and the Bureau d'Economie Théorique et Appliquée,
Université Louis Pasteur, Strasbourg, France.



OUR PHILOSOPHY

HONEYCOMB BELIEVES that the most productive innovation strategies
must reflect how technology, business and region coincide and interact.
Working with businesses, governments and higher education
institutions, Honeycomb strives to advance the development of a region
through business growth. We strongly believe that the private sector is
the key catalyst of socio-economic development and by giving businesses
the support they need to seize new opportunities, we can help build
better institutions and policies.



OUR PHILOSOPHY

HONEYCOMB EMPHASIZES personal relationships and quality service.
Our mission is to make client’s life easy. We assist our clients to
coordinate with all relevant stakeholders. The benefits that our clients
receive from aligning with Honeycomb stems directly from our
competencies.



SECTOR EXPERIENCE

INDUSTRIAL
• Electronics Design and Manufacturing
• Instrumentation
• Automotive
• Equipment: Process, Medical

ADVANCED MATERIALS
• Polymers, Composites, Liquid Crystals
• Nanomaterials, Nanotubes, Nanoparticles
• Optics, Sensors, Thin-films
• Medical and Biological

CLEAN TECHNOLOGY
• Energy: Solar, Wind, Batteries, Super-capacitors
• Water treatment and purification
• Recycling and Renewables

CONSUMER
• Personal and Home care
• Food and Beverage
• Home appliances



RESEARCH EXPERTISE

HONEYCOMB UTILISES both primary and secondary research to
provide clients with deep insights into the market and industry.

MARKET & CUSTOMER ASSESSMENT
Key market drivers, Growth opportunities, Segments, Sizing, Pricing analytics,
Distribution channels, Promotion tactics, Demand forecasting.

COMPETITOR ASSESSMENT
Strategies, Commitment, Signals, Positioning, Performance benchmarking, Likely
reaction.

PRODUCT & TECHNOLOGY ASSESSMENT
Substitutes, Cost structures, Strategic positioning, R&D roadmapping, R&D portfolio
evaluation and optimisation, Commercialisation and Monetisation, Market
valuation, Licensing and Spin-offs.

BUSINESS & CORPORATE STRATEGY
Target markets, Target customers, Market penetration, New high growth industries,
New capability acquisitions.

OPERATIONS STRATEGY
Global sourcing, Manufacturing outsourcing, Process and Supply chain restructuring
& redesign.



HONEYCOMB GLOBAL

HONEYCOMB GLOBAL LTD

ST. JOHN’S INNOVATION CENTRE
COWLEY ROAD, CAMBRIDGE, CB4 0WS, UK
Registered in England number 8810651

+44 1223 926927
info@honeycombglobal.com
www.honeycombglobal.com
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